


Letter From The 
Contractor 

Over the past several years, a quiet 
but aggressive shift has taken place 
across the Oklahoma City metro. 
Out-of-state private equity firms 
and corporate investment 
portfolios have been quietly buying 
up local plumbing and mechanical 
companies.
To these distant boardrooms, 
Oklahoma is not a community; it is 
a territory on a spreadsheet.

These corporate roll-ups quickly 
strip away the local legacy, 
replacing decades of earned trust 
with aggressive, high-pressure 
corporate sales metrics. They 
transition field staff away from 
traditional hourly wages and move 
them onto strict commission-based 
pay structures. 

When a technician's livelihood is 
tied entirely to a commission 
percentage, a dangerous shift 
occurs: the person in your home 
becomes more invested in maximizing 
a paycheck than ensuring the 
quality of the craftsmanship. 
Suddenly, a simple, low-cost 
mechanical repair is aggressively 
up-sold into a mandatory, 
multi-thousand-dollar system 
replacement.

Private equity business models 
demand rapid, short-term returns 
for out-of-state investors. They 
achieve this through hyper-inflated 
pricing, revolving-door technician 
turnover, and a complete absence of 
long-term accountability to 
Oklahomans. When corporate 
entities are built to be flipped to the 
next investor group in three to five 
years, they have zero incentive to 
build a relationship that lasts a 
lifetime.

At Plumbing Masters, we reject the 
corporate assembly line. We believe 
that elite residential infrastructure 
demands absolute accountability, 
engineering precision, and a 
personal relationship with a master 
craftsman. We do not answer to 
out-of-state shareholders; we 
answer directly to you.

When you invite us into your 
home, you can expect an entirely 
different standard of 
commitment:

Our professional credentials prove 
something that money can't buy: 
Hands-On Expertise. Corporate 
roll-ups love to talk about “systems" 
and “processes”. Our resume tells a 
story of craftsmanship.

• Zero Commission Pressure
• Dual Trade Integrity
• Ironclad Local Guarantee

DAMON BREWER
PLUMBING &  GENERAL  CONTRACTOR
PLUMBING MASTERS  &  RADIANT DESIGNS
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NEIGHBORHOOD
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LOCAL EXPERIENCED

CONTRACTOR

NEIGHBORHOOD
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 How to Verify Your Contractor:
Visit the Oklahoma Secretary of State 

Business  Registry (sos.ok.gov) & look up the 
entity’s 

Corporate Filing; or ask an AI assistant.

“We  have  s een  a  number  of  proposals  from 
pr ivate  equity  funds  where  the  returns  are  
not  calculated  in  a  manner  that  I  would 
regard as  honest . ”

-  Warren Buffet  on Pr ivate  Equity



The High-Stakes Risks & Hidden 
Dangers of Hiring Private Equity 

Trade Firms
When an infrastructure failure occurs within a luxury estate whether it is a 
silent subterranean slab leak beneath custom marble floors or a sudden drop in 
a complex hydronic heating array a homeowner’s immediate instinct is to call a 
trusted local name. You look for the multi-generational brand that has spent 
decades stitching its reputation into the fabric of the community. You see the 
familiar logo on the service vehicle parked in the driveway, and you assume your 
property is in safe hands.  
What you do not see is the shadow 
ownership hiding behind that 
original family emblem?
Over the last several years, 
out-of-state private equity (PE) firms 
and massive corporate consolidation 
platforms have quietly executed a 
hostile takeover of the local home 
service landscape. They are buying up 
reputable, family-owned plumbing, 
electrical, and HVAC companies 
across Central Oklahoma at an 
unprecedented pace. They 
intentionally keep the original 
founder’s name on the trucks, the 
uniforms, and the local building to 
preserve the illusion of community 
roots.  
However, behind that mask, the soul 
of the business has been completely 
stripped away and replaced by a cold, 
short-term financial extraction 
machine. For owners of high-end 
estates, hiring one of these PE-backed 
corporate shells poses severe 
structural and financial risks.  

The Architecture of Financial 
Extraction
To understand the danger of 
inviting a corporate technician into 
your home, you must first look at the 
private equity playbook. A PE firm 
does not buy a plumbing company 
because they care about mechanical 
engineering, local trade heritage, or 
the safety of your home's 
foundation. They buy it because they 
see a highly scalable asset that can be 
aggressively optimized for a massive 
financial flip in three to five years.  
Because their timeline is incredibly 
short, they cannot afford the slow, 
steady returns generated by honest, 
relationship-based service. They 
require rapid, exponential top-line 
revenue growth to inflate the 
company's valuation before 
unloading it onto the next 
investment fund. To achieve this 
artificial growth, the corporate 
model systematically introduces 
three severe operational hazards 
into your home

License renting: 

The text alleges that some companies use a licensed plumber's credentials to 
meet legal requirements while less experienced installers perform most of the 
work with little direct supervision.

Technicians become salespeople: 

Instead of earning hourly wages, technicians are paid on commission, which 
may encourage them to recommend expensive repairs or replacements that are 
not always necessary.

Lower-quality materials are used: 

The author claims these companies replace durable, high-quality materials with 
cheaper, higher-profit alternatives that may not fully solve underlying problems 
and could fail over time.
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The erosion of craft
reclaiming the apprenticeship heritage

the new corporate pipeline
rather than spending years learning under 

experienced craftsmen,many new technicians 
now experience a very different progression

vstraditional 
apprenticeship

Corporate 
fast track

Years learning
under one mentor

Engineering 
principles first

Problem solving 
before production

Craftsmanship 
measured by quality

Mastery before 
independence

Accelerated
onboarding

Software before
mechanics

Sales scripts 
before diagnostics

Performance 
measured by revenue

Independence after 
minimal field 
exposure

Private equity has absolutely no 
reason to exist. The private equity 
holder has all the upside and the 
banks all the downside.

“
 ”

Nassim Nicholas Tale
Author, Risk Analyst

from masters to metrics
For generations, plumbing was 
passed from one craftsman to 
another. years of observation, 
correction, repetition, and 
accountability. A master wasn’t 
defined by revenue but by the 
knowledge they could pass on.

Today, corporate consolidation is 
reshaping that model.

Instead of investing years 
developing technical judgment, 
many organizations prioritize 
standardized processes that 
produce immediate productivity. 
Training increasingly revolves 
around software, sale procedures, 
and operational efficiency rather 
than the deep mechanical 
understanding that once defined 
the trade.

36”

24”

The shift in priorities
The most valuable lesson an apprentice 
once learned wasn’t how to replace a pipe 
it was learning why systems fail.

understanding hydraulic 
behavior,structural movement, venting 
dynamics,material compatibility, and 
decades of accumulated field experience 
cannot be condensed into a weekend 
seminar or an online training portal.

when techincal education is shortened, 
expertise is often replaced by procedures.

when procedures replace understanding, 
judgment becomes increasingly difficult

Financial restructuring usually means withdrawing 
equity and leveraging the firm's balance sheet, and 
has very dubious social value.
Richard J. Herring 
(Professor of Finance, the Wharton School)

 ”“
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The Corporate Ghosting Loop

Furthermore, because these companies are shuffled between different private equity sponsors every 
few years, the long-term structural warranties they hand out are effectively worthless. A 
warranty is only as reliable as the human being standing behind it. When the corporate shell 
restructures or flips to a new investment portfolio, the legal entity that completed your project 
is often dissolved or fundamentally altered, leaving you holding the bag for a failed system 
beneath your foundation.    

The danger doesn't stop once the high-ticket 
installation is complete. When a major 
structural system is installed incorrectly by a 
corporate firm, the homeowner is inevitably 
trapped in a bureaucratic nightmare when they 
try to seek remediation.  
As evidenced by the public record of these 
consolidated entities, negative consumer 
feedback is met with identical, automated public 
relations scripts promising that "management 
will reach out immediately." In reality, those calls 
never happen. 

The local managers at these branches are 
buried under a mountain of corporate pressure, 
constantly auditing iPad sales metrics and 
answering to out-of-state regional directors. 
Because their personal bonuses are tied strictly 
to new top-line growth and quarterly EBITDA 
milestones, there is zero corporate incentive 
for them to waste time, labor, and money 
fixing a botched job that has already been 
invoiced. The system is intentionally 
engineered with high operational friction to 
wear the homeowner down until they give up 
out of sheer exhaustion.  

Your home is likely your most significant 
investment, and its mechanical 
infrastructure is the invisible engine that 
protects its value, health, and comfort. 
Leaving that infrastructure vulnerable to 
the short-term financial demands of an 
out-of-state investment board is an 
incredibly high-stakes gamble.  

Warren Buffett summarized this systemic 
integrity crisis perfectly when he noted 
that private equity returns are frequently 
calculated in a manner he would "not 
regard as honest," warning pension 
managers to be exceptionally careful 
about what they are being offered. That 
same exact caution must be applied by 
homeowners when choosing who to 
trust with their estate's property lines.    

When the structural integrity of your 
estate hangs in the balance, look past the 
corporate illusion. Protect your 
investment by demanding direct, 
un-rented master craftsmanship that is 
built to stand the absolute test of time.

The Consumer Verification Protocol: 
Before signing any contract for major 
subterranean excavation, whole-home 
water conditioning, or hydronic 
engineering, protect yourself by 
performing a five-minute compliance 
check. Search the Oklahoma 
Construction Industries Board database 
to verify the name of the actual license 
holder. If the principal owner is a 
Delaware-registered LLC or a private 
equity platform rather than a local, 
practicing craftsman, you are dealing 
with a corporate sales engine. Demand to 
speak directly with the owner whose 
name is on the license, or walk away.

Reclaiming Direct Accountability 
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the ghost 
license illusion
To mask this massive degradation 
of field capability, corporate 
platforms rely heavily on a 
deceptive structural loop known 
within the industry as license 
renting.

wealthy homeowners in exclusive 
enclaves assume that because a massive, 
multi-million-dollar brand name is 
on a truck, an elite tier of master 
oversight is backing that work .

The reality is often far more troubling.

When a private equity shell corporation 
buys out a territory, they frequently pay 

a hefty monthly retainer to a single 
retired or semi-retired plumber to "hang" 

his Master License on their corporate 
wall. 

This single rented license allows the 
corporate entity to legally pull 

municipal permits across the entire
Oklahoma City metro.

However, that Master is almost never in 
the field.

He isn't overseeing the installation of 

your low-profile hydronic retrofits, he 

isn't checking the gas pressure drop on 

your multi-unit tankless array, and he 

isn't inspecting the structural integrity 

of your subterranean drainage lines.

The work is executed by low-tier, 

un-credentialed installers whose 

primary skill is closing high-ticket sales 

invoices.

The consumer is left with a system that 

looks shiny from above, but is 

fundamentally flawed beneath the surface.

High- Pressure sales quotas replace 
technical craftsmanship, rewarning 

revenue generation over installation 
quality

Short -term profits increase, while 
long-term warranty claims and system 

failures quietly accumulate

Reclaming 
the heritage

When a community loses its master craftsmen, it loses 
the ability to preserve its finest architectural 
landmarks. Cheap materials, fast-growth timber, 
non-invasive "miracle liners," and cookie-cutter 
box-swapping are the natural downstream results of 
an industry that no longer values the transmission of 
trade heritage. 

At Plumbing Masters and Radiant Designs, we have 
spent twenty-five years actively resisting the 
corporate assembly line. Our professional credentials 
are not rented from an out-of-state portfolio; they 
are cared through a quarter-century of hands-on 
execution across Central Oklahoma's most 
distinguished landmarks.

We believe that true apprenticeship cannot be 
simulated by a corporate script or replaced by an 
automated digital dashboard. It requires an 
investment in the individual, an unyielding 
dedication to the laws of physics, and an ironclad 
local guarantee to the families who trust us with 
their estates.
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O U R L E G A C Y
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     25 YEARS of craftsmanship                        and community impact

OKLAHOMA’S DISTINGUISHED 
LANDMARKS

OK State Capitol

Devon Energy Center

Linde Plant - calumet

HRG ( Boulevard steak 
house, sparrow Modern  
Italian Cafe 501

University of Central 
Oklahoma

Plaza District

Oklahoma Deparment 
Of Public Safety



L E G A C Y
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     25 YEARS of craftsmanship                        and community impact

TRUSTED IN OUR FINEST 
COMMUNITIES

1,500+1,500+

500+500+

20,000+20,000+

2,000+2,000+

NEW CONSTRUCTION 
HOMES

COMMERCIAL BUILDINGS

RESIDENTIAL REMODELS & 
REPAIRS

UTILITY REPAIRS & REPIPE

SELECTED RESIDENTIAL & 
NEIGHBORHOOD 

EXPERIENCE
◦ Oak Tree Neighborhood
◦ Heritage Hills 
◦ mesta park
◦ quail springs Mall 
◦ gaillardia
◦ penn square Mall
◦ Greens Country Club
◦ Plaza Distict 
◦ Santa Fe Plaza
◦ Freddy’s Frozen Custard

EDMOND

NORTH OKC
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O U R  S T A F F
• J u n e  1 9 9 9  -  A w a r d e d  a  C o m p e t e n c y  C e r t i f i c a t e  f o r  

P l u m b i n g  T e c h n o l o g y .

• J u l y  1 9 9 9  -  A w a r d e d  a  C o m p e t e n c y  C e r t i f i c a t e  f o r  

P l u m b i n g .

• M a y  2 0 0 1  -  A w a r d e d  a  C o m p e t e n c y  C e r t i f i c a t e  f o r  

C a r p e n t r y  -  F r a m e  C a r p e n t r y .

• M a y  2 0 0 1  -  A w a r d e d  a  C o m p e t e n c y  C e r t i f i c a t e  f o r  

C a r p e n t r y  -  F o r m  C a r p e n t r y .

• J u n e  2 0 0 1  -  A w a r d e d  a  C o m p e t e n c y  C e r t i f i c a t e  f o r  

C a r p e n t r y  -  F i n i s h  C a r p e n t e r .

• J u l y  2 0 0 1  -  A w a r d e d  a  C o m p e t e n c y  C e r t i f i c a t e  f o r  

C o n s t r u c t i o n  T e c h n o l o g y .

• J u l y  2 0 0 5  -  W I R S B O  H o m e  C o m f o r t  T e a m  M e m b e r .

• O c t o b e r  2 0 0 9  -  J u n i o r  C l a i m s  A t t o r n e y  |  R S A  

I n s u r a n c e  G r o u p .  -  M e x i c o  C i t y

• M a y  2 0 1 2  -  S e n i o r  C l a i m s  A t t o r n e y  -  M e d i n a  &  

R o d r i g u e z  A t t o r n e y s .  -  M e x i c o  C i t y

• F e b r u a r y  2 0 1 4  -  S a l e s  R e p r e s e n t a t i v e  -  F a r m e r s  

I n s u r a n c e  A g e n c y .

• O c t o b e r  2 0 1 6  -  I n s u r a n c e  S p e c i a l i s t  -  A A A  

I n s u r a n c e  G r o u p .

• J a n u a r y  2 0 1 8  -  I n s u r a n c e  A d v i s o r  -  C o l o n i a l  

L i f e  I n s u r a n c e .

• J a n u a r y  2 0 1 9  -  A c c o u n t  E x e c u t i v e  &  B i l i n g u a l  

C o u n s e l o r , E m p l o y e e  B e n e f i t  A d v i s o r s .

D A M O N  B R E W E R

G E N E R A L  C O N T R A C T O R

B E A T R I Z  M E N D O Z A
O P E R A T I O N S  M A N A G E R
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P L U M B I N G  C O N T R A C T O R
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S T E V E
G E N E R A L  M A N A G E R

J A Z M I N
S E R V I C E  M A N A G E R

J A Y N E
SERVICE COORDINATOR

R O S A L I N D A
OFFICE ADMINISTRATOR

J E S S E
F I E L D  M A N A G E R

M a r i a n n a
Marketing coord (Graphics)

M a l c u m V A I R O N  
L E A D  T E C H N I C I A N L E A D  T E C H N I C I A N

O U R  S T A F F




